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MEETING: AUDIT COMMITTEE

DATE: 14 February 2013

TITLE: Revenue and Capital Bids

PURPOSE: To submit recommendations in relation to the
financing of the bids

ACTION: To scrutinise the recommendations in relation to
the financing of the bids

CONTACT OFFICERS: Geraint W George, Head of Strategic and
Improvement

CABINET MEMBERS: Leader of the Council

1. Background

1.1 As part of the key process of recognising and agreeing the Council’s
priorities and budget for 2013/14, the Council invites revenue and
capital bids. The purpose of this paper is to report on the work of
prioritising those bids. In accordance with the business planning
framework, the bids have been prioritised by the departments whilst
considering their priorities and annual service plans.

1.2 Again this year, in view of the extremely challenging financial situation,
essential bids only were invited, i.e. “essential expenditutre to maintain
the service at its present level or to respond to substantial new
legislative requirements that cannot be met by the Department.” The
recommendations contain bids for two new posts.

1.3 This report considers only the bids which accorded with the above
definition of essential.

1.4 Some bids wre received that did not accord with the definition, since
they were of a developmental nature. One example was a bid by the
Education Department. For a Language Charter Co-ordinator. The
relevant developmental bids will be considered later within the
arrangements for developing the Council’s new Strategic Plan and the
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recommendations for financing those recommendations will be
submitted to the full Council in May.

1. The Prioritisation Process

Following the orinal invitaion, revenue bid amounting to £ 2,410,373
(permanent), and £714,200 (one-off), were received, together with
capital bids of £1,003,600.

The attached spreadsheet shows the sumd recommended for funding
the bids, as follows:

Permanent Revenue Bids – £1,265,980

One-off Revenue Bids - £394,250

Capital Bids - £435,000

The folowing is an outline of the principal steps in prioritising the bids :-

 An initial assessment by the Corporate Management Team of all
the bids received, in order to ensure that only essential bids wre
considered.

 The Strategic and Improvement Department, based on the
details submitted and further consultation with the service
prepares recommendations and a draft report prioritising the
funding of the bids.

 The Management Team considers the paper by the Strategic
and Improvement Department and agrees recommendations.

 The Financial Strategy Panel considers the recommendations.
 Consultation with the Business Group on the recommendations
 The Audit Committee, the Council’s Cabinet and the full Council

considers and adopts the Financial Strategy, the priorities and
the funding streams at their meetings in February and March
2013.

3. Recommendations.

The members of the Business Group are asked to consider the
attached spreadsheet, which contains:

(i) the recommendations in relation to funding the revenue bids
which are considered essential, and those bids which are not
recommended to be funded within the bidding procedure for
the reasons noted - Appendix A

(ii) The list of capital bids received, and the recommendations in
relation to the funding of those bids - Appendix B.
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